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=  Procedures Information:
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Issue date: 2018

Revision, Date: V04, 2024

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Organize and manage secure and neutral platforms for

political dialogue among various parties to discuss national
and international issues and challenges, aiming to enhance
understanding and build sustainable policies that support

society.
= Procedure Steps:
# Step
1. Define Objectives and Issues:

o Coordinate with relevant entities to identify priority topics for discussion.
e Ensure selected topics are of national or societal importance with
potential widespread impact.

2. Select Participants:

o Invite representatives from different political parties.

e Include experts and academics to provide objective and scientific insights.

o Ensure representation from all relevant parties to maintain balance and
neutrality.

3. Plan and Organize:

e Choose an appropriate location on campus that offers a safe environment
for discussions.

o Develop a schedule including dialogue sessions and open discussions.

e Prepare protocols to ensure discussions remain respectful and
constructive.

4. Provide Tools and Resources:

o Equip meeting rooms with necessary technologies (e.g., sound systems,
projection tools, and simultaneous interpretation, if needed).

o Prepare reference documents on the issues for distribution among
participants.
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5. Facilitate Dialogue:

o Assign a neutral facilitator to manage discussions and direct dialogue
towards achieving objectives.

e Record key agreed-upon points and emerging disagreements.

e Encourage constructive discussions while avoiding negative or
unproductive discourse.

6. | Prepare Reports:

o Create a comprehensive report on discussion outcomes, including
recommendations and agreements.

o Share the report with concerned parties and keep it as a reference
document.

7. Follow-Up on Outcomes:

o Collaborate with concerned parties to follow up on the implementation of
recommendations.
e Organize periodic meetings to review progress.

= Related Forms:

# Form Name

1 Participant Invitation Form.

2 Agenda Template for Discussions.

3. Discussion Outcomes Report Template.
4 Protocol Template for Dialogue.
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